BM CW Contract Program Requirementsfor the
Provision of Group Home Care Services

I Contract Program Requirementsas of March 21, 2012.

A. The Contractor will provide quality Group Home Céwechildren which best meets the
individual needs of the child by:

Follow all licensing requirements accordingd@F Chapter 57

Providing a safe and quality group home;

Creating and maintaining open and supportive comeations among all
parties to reach a final goal of permanence;

4. Adhering to and supporting the principles of Aaoption and Safe Families
Act (ASFA) which mandates timely permanence for ailldcan in out-of-
home care;

5. Participation in Family Teaming Meetings and crigabilization meetings
as needed;

6. Participate in the development of CANS with thdapiacing agency and
all other identified parties;

7. The Contractor will implement and monitor a treatingare plan that
addresses the identified needs of the child.

8. Programming will include, but should not be limitie addressing age
appropriate educational issues; medical, dentdlnaental health issues;
alcohol and other drug abuse education; develaphgpendent living skills;
teaching reproductive health awareness, educati@omestic violence,
sexual abuse/assault; and locating community ressuor recreational
activities and health care.

B. Placements in Group Home Care are expected todsetelhm to address specific needs
of the child.

C. During a child’s placement in a group home, the t@ator will arrange for, encourage,
support and cooperate in assisting the child toytaai contact with his or her biological
or adoptive family and siblings through regulaitaiton and family interaction as
required in the court order, permanency plan, eegdan. Visitation Plans will be
maintained in the child’s case file with documelatatelated to visits.

D. The Contractor must deliver and engage childreggragramming that focuses on the
needs of children in various stages of social dngigal development, addressing such
age-appropriate factors as social developmentemgi@dachievement, positive
recreational activities, essential life skills, osimg healthy relationships, job training and
employment skills.

E. Children will be protected from potential threaigheir safety, whether in or out of the
home. The following shall apply:

1. There shall be no maltreatment by group home agstadf other children in
the home, or others.
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The use of physical restraints and corporal punégsttris prohibited.
However, physical restraint may be used in the eoEan emergency as
defined by DCF 57 licensing guidelines.

Training on discipline, which excludes the use lojgical discipline and
corporal punishment shall be provided to all grbome staff.

Training on the dynamics of high-risk behavior &sdrevention and
management shall be provided to all group homé. staf

Internal staff will be responsible for reporting altegations of abuse and
neglect in the group home as stipulated in SedWoof this document.

There shall be appropriate adult supervision amturing and effective
engagement of children in programming.

. Age-appropriate children shall participate in &risiabilization and planning.

. Age-appropriate children shall participate in aftee, transitional and
permanency planning.

The Contractor will ensure that children are suiseiy 24 hours per day,
seven days per week. A resident may have defspegtific treatment-
related independent time in the community wherféHewing conditions
exist:

a. The Contractor will not allow any resident to hawglanned
independent community time that has not been fifiedtin the
treatment plan and approved by the ongoing casagean

b. Prior to planned independent time, the resident tmange
demonstrated responsible behavior by participatirige Group
Home therapeutic milieu and meeting the group hprogram
expectations and successfully working on treatrgeats.

c. Prior to planned independent time, the ongoing osseager must
have verified the progress of the resident and foeish agreement
that independent time is necessary for the chiltbtdinue to
progress in obtaining his/her treatment goal.

d. The resident’s treatment plan will include the s$fiease for
independent time in the community that is direotliated to the
treatment goal, such as to increase appropriataelzation skills.

e. Spending time at a park or mall where there ispoaunity for
feedback on the development of skills would notlifjua
Independent time could include job searching, wagkand/or going
to library for a specific project which allows Caanttor’s staff to
provide supervision check-ins, both in person anghmone.

f.  The Contractor will have a defined plan and pobayhow its staff
will provide drop-in visits to evaluate the progsex the child and to



provide supervisory oversight during independemimmainity time.
The plan should include steps staff will follow wha resident does
not meet the conditions outlined in the treatmeau for
independent time in the community.

F. The group home agency workforce should be culty@mpetent and able to
support the children in their diverse cultural difebtyle backgrounds.

G. The Contractor must provide or arrange all transpion to and from school and
other community-related activities. Children acgrindependent living skills may
be exempt from this provision but only if it is Inded in the treatment plan and is
consistent with their demonstrated level of respmlity.

H. The Contractor must provide or arrange transportat and from all medical/mental
health/dental appointments and all court-orderedces.

I. Performance Standar ds and Accountability

A. The Contractor shall perform all services consistéth the documents constituting
this Contract. Reporting requirements, such agleofystay, discharge destination,
etc., will be specified in writing and will be reped to and monitored quarterly by
the Department. Performance standards will be dpeel as baselines are
established regarding permanence, safety andwhbilebeing and standards will
include program outcomes, activity and qualitatindicators for which the
Contractor will be expected to meet or achievearable progress toward meeting.
The Contractor’s performance as measured aganeste tstandards will be a factor
in determining if the Contract will be renewed.

1. The Contractor will be responsible for documentimg following related to
any child in its care:

a. The length of stay in the group home from placentenlischarge; and
b. Where the child is discharged to, e.qg., birth hotoster home, treatment
foster home, RCC, another group home, or thathiid s AWOL, etc.

2. The Department will evaluate Contractor performaoased on the
following measurements:

a. Incidence of substantiated maltreatment while neca
b. User satisfaction via the use of a survey tool;
c. Discharge Outcomes

B. The Department will discuss at quarterly Group Honeetings, and at individual
visits to the group home, the current status of@uies and indicators, and issues
related to the administration or delivery of seegainder this Contract. It is
expected that all Contractors will be actively egeghin this process and will work
collaboratively to identify areas in need of impement and to propose solutions.
Corrective action, or any other remedies availablbhe State under this Contract,
may be required for failure to comply with the peions of this Contract, including
failure to follow BMCW Policies and Procedures, fleanine B. Settlement
Agreement and associated corrective action planf-dderal Child and Family
Service Review's Program Improvement Plan (PIP).



Alleged Child Maltreatment Whilein Placement

A. The Bureau of Milwaukee Child Welfare supports #dcprotection system that is

B.

D.

F.

comprehensive, child-centered, family-focused amdraunity-based; incorporates

all appropriate measures to prevent the occurrenoecurrence of child abuse and
neglect; and promotes physical and psychologicavery and social re-integration
in an environment that fosters the health, saaif,respect and dignity of the child.

All group home staff should be knowledgeable webard to child abuse and
neglect prevention, intervention and treatment evh#&ing cognizant of ethnic or
racial minorities and diverse geographic areasiwitie community.

Group Home agencies need to provide training to@gstaff with regard to the
prevention of maltreatment while a child is in thedre. Agency staff training must
include:

1. Training in order to identify when abuse or negleas occurred.

2. Training detailing the legal duties of such persdrand their
responsibilities to protect the legal rights of théd.

3. Training detailing protocols for staff regardingmdated reporting of child
abuse or neglect.

4. Training to detailing situations of substance abdsenestic violence and
neglect.

5. Training regarding the confidentiality of all redsrin order to protect the
rights of the child and the child’s parents.

6. Training detailing the reporting of medical neglgmbcedures or programs,
or both to provide for the:

a. coordination and consultation with individuals dgeited by and
within appropriate health-care facilities;

b. prompt notification by individuals designated bydamithin
appropriate healthcare facilities of cases of sasu medical
neglect;

The group home agency must have procedures in platieing the immediate
steps to be taken to ensure and protect the safdte abused or neglected child
and of any other child under the same care whoatsgybe in danger of abuse or
neglect and to ensure their placement in a safecmaent.

The group home agency must continually improvesttiés and qualifications of
the direct line and supervisory staff providingvsess to children.

All confidential records shall be made availabléndividuals who are the subject of
the report; Federal, State or local governmentiestior any agent of such entities;
child abuse citizen review panels; child fataligyiew panels; a grand jury or court,
upon a finding that information in the record i€@essary for the determination of an



issue before the court or grand jury; and othetieator classes of individuals
statutorily authorized by the State to receive go@trmation pursuant to a
legitimate State purpose.

V. Additional Reporting Requirements Related to M altreatment in a Group Home

A. The staff member who observed or was informed ehtlaltreatment will
immediately call the Bureau of Milwaukee Child Wt Intake (220-SAFE)
upon learning of an allegation of maltreatment ogog in the group home.

B. The staff person making the referral will providslBW Access Staff or any
social worker involved in the investigation any aidavailable written
information that may provide further detail or dathe allegation.

C. The group home agency is expected to fully coopesith BMCW and any
other contracted agencies regarding any repoitegedd maltreatment of a foster
child while in care. Children’s placements are dolype changed by appropriate
BMCW ongoing or initial assessment staff.

D. Any substantiated maltreatment in a group homereglire the group home
agency to submit a Corrective Action Plan to BM@thin 30 days of being
notified of the substantiation. This CAP shall i any action initiated in
response to the recommendations of the Indepeihaesgtigations agency.
Approved Corrective Action Plans will be addedhe Contract as an addendum.

E. BMCW Access Staff may receive an allegation of nealiment that has been
reported by another source that raises concertnéocare of the child in the
agency'’s group home. If the referral is screenddtha group home agency will
review the referral and follow up on any concesnicensing issues. If the
referral is screened in the group home agencyenslure the children in the
home are safe and will not investigate the allegatiWhen the independent
investigation is completed the group home agendlyr@iiew and implement the
assessment recommendations as appropriate. The lgooue will work with the
BMCW/OHC Liaison in follow up of screened in and oeferrals and
independent investigation recommendations as needed

V. CAPTA Appeal Process

The following provisions outline the appeals pracks those against whom a substantiated
finding of child maltreatment has occurred:

A. Under the Federal Child Abuse Prevention and TreatrAct (CAPTA) and
corresponding Wisconsin State law, the Bureau ¢ivRlikee Child Welfare is
required to have an appeal process by which peegaiast whom a
substantiated finding of child maltreatment hasuow have a right of access to
an appeal process.

B. The purpose of an appeal is to allow a person againom such a finding has
been made to have the substantiation decisionwedi@nd have the opportunity
to present additional information for BMCW's coresition.



C. The Department of Children and Families has s¢h fguidelines regarding the
appeal process. BMCW's policies and procedureviolle DCF guidelines.

1. When a person is identified and named as a chiltreater, that person
has certain constitutional rights which must begaarded and
respected. This includes the right to a noticevagitom he/she is
accused of maltreating and information regardingtwhe allegations
are which led to the substantiation. This will getig mean that the
person is entitled to a copy of the Initial Assesstweport (with the
identifying information about the reporter redagted

2. There is no requirement under Wisconsin or Fedavathat an actual
maltreater be identified when abuse or negleatlistantiated. It is
legally sufficient to substantiate the abuse/neighéthout substantiating
a named maltreater.

3. Anindividual cannot be substantiated as the matidreunless either
BMCW or law enforcement has actually interviewee glerson as part
of the investigation and given him/her an oppotiuto present his/her
response to the allegations.

VI. Necessary Resour ces

A. Except as detailed elsewhere in the Contract agailins of the Department, the
Contractor shall provide the personnel and any rizdéeand resources necessary for the
performance of the services.

B. All current and newly hired staff must successfalynplete and comply with the core
competencies and staff professional developmeniinegents for their employment
position in order to provide quality services angort successful outcomes for
children. This includes compliance with strated@sncreasing the tenure of group
home staff, supervisors and managers includingecdaeders recognizing length of
service, attainment of graduate degrees or prafeskcertification, additional skills,
experiences or competencies.

VII.  Compliancewith BMCW Required M eetings
Contractors are expected to attend all group hatsged program and contract meetings

convened by BMCW. If attendance is not possiblaty staff member, the Contractor must
notify the assigned BMCW PEM prior to the meetifigh® agency’s inability to attend.



